




mission
To achieve a lasting improvement in the lives of youth by 

mobilizing the community’s resources in support of youth, 

investing in effective programs, and promoting a sustained 

and coordinated response to youth development and 

violence prevention in Toronto.
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From day one, the Youth Challenge Fund’s work has been grounded on four pillars: youth-led,
collaborative, and community-based, with an ultimate goal to create systemic change that
enables relevant, meaningful and sustainable opportunities for youth living in Toronto’s
most underserviced communities.

YCF started its work in 2006 with a $15 million investment by the Government of Ontario.
Thanks to the leadership and generosity of donors, United Way Toronto raised $15.8 million
in support of YCF, which was matched dollar for dollar by the Province. YCF has approved
$42.5 million for allocation to 111 unique, youth-led initiatives across Toronto’s 13 priority
neighbourhoods. 

Over the past year, we have shifted our focus purposefully to the fourth pillar: systemic change. 

YCF has been able to dedicate more time to another – arguably more challenging – part of
our mission: promoting a sustained and coordinated response to youth development and
capacity building. In other words, bringing together individuals, organizations and institutions
to ensure the impact we’re having through our investments is sustained in the long term.

No single organization can create systemic change on its own – it takes a collaborative
effort from multiple stakeholders. Each of us plays a different role in the community and
brings a unique perspective. We need all our collective understanding, resources and 
expertise at the table to effectively and efficiently accomplish our shared goals.

The changes we’ve begun to see in the past year within existing systems in municipal
government, schools, and other non-profit organizations are encouraging. In many cases,
designated positions on boards and steering committees are giving young people a voice.
The City of Toronto and Central Ontario Building Trades have implemented new policies to
ensure youth from priority neighbourhoods are given meaningful employment opportunities.
Others, like Centennial College, have created new departments dedicated to community
outreach to youth in targeted communities.

Finally, it’s important to recognize those who have provided invaluable in-kind support
over the past year. We are so fortunate to work alongside a group of dedicated community
leaders who share with us their time and expertise as members of the YCF Partnership
Steering Committee. Most of them also served as members of the former YCF Board. And
a special thank-you to YCF’s trustee and key partner, United Way Toronto (UWT). The 
organization has gone above and beyond to ensure YCF’s success. From fundraising on
our behalf to providing administrative supports, each and every department at UWT has
played a role. 

We look forward to further learning as we continue our work to ensure underserved youth
across Toronto are empowered to dream big and achieve success. 

Pamela Grant
Executive Director
Youth Challenge Fund
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It’s been an eventful year at YCF. 

We met – and surpassed – our fundraising
target of $15 million, thanks to the leadership
and generosity of United Way donors. We
developed new collaborations with organi-
zations and institutions from the public, 
private and non-profit sectors. And we saw
continued success and significant progress
with YCF-funded initiatives, particularly with
the 17 large-scale Legacy initiatives approved
for funding in 2008 and early 2009. 

In our fiscal year ended March 31, 2010,
YCF disbursed a total of $6,368,370 to 
initiatives across the 13 priority neighbour-
hoods. 

These investments have had a direct impact
on youth leading and participating in initia-
tives funded in Rounds 1-4 as Building
Great Ideas, Creating Youth Spaces and 
Investing in Youth grant streams.

• 12 youth passed their final GED exams
and received high school equivalency
diplomas through JVS Toronto’s Youth
ED initiative

• 34 youth developed skills in print, broad-
cast and photojournalism through the Say
Word initiative, a 9-month multimedia 
internship program housed at East Metro
Youth Services

• 12 young women in Jane-Finch 
participated in the Elements initiative, an
after-school program that makes science
and technology more relevant to young
racialized women

• The Dorset Park Youth Council led the
development of an outdoor sports pad at
McGregor Park Recreation Centre, where
youth now have a safe place in their own
community to be active and play their
favourite sports

• The O’Connor and Flemingdon Youth Media
Arts initiative created a youth media lab
within the O’Connor Community Centre in
Flemingdon Park, which allows young 
people to access space within their own
community to build skills in video and media
production

• 19 youth leaders have gained employ-
ment in leadership positions at 10 YCF
Legacy initiatives

• 83 young people are engaged in volun-
teer leadership roles as steering commit-
tee members of YCF Legacy initiatives 

• Two youth-designated spaces have been
completed and are currently housing
Legacy initiative programming

• Two more youth-designated spaces 
are currently under construction, with
another 11 in development

• 13 Legacy initiatives have governance
structures in place

YCF as 
a funder

We’re making significant 
progress on our 17 Legacy 
initiatives:

We’re having great impact:
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For 
Youth

Initiative

Sometimes, an idea hatched by a small group of youth can have an impact on an entire city. 

This has proven to be the case with a handful of young people in the priority neighbourhood
of Weston-Mt. Dennis. In 2006, as the community experienced an influx of violence and
gang activity, youth leaders at For Youth Initiative (FYI) identified the need for better access
to safe space in their community.  

FYI received a Round 1 Building Great Ideas grant of $50,000 from YCF to conduct a fea-
sibility study for expanding the existing space at 1652 Keele St. The result? It was possible
– and the youth were eager to get started.

In June 2008, YCF invested an additional $1.38 million in Legacy funding to support con-
struction of the space as well as development of an organizational mentorship program to
build the capacity of other grassroots, youth-led groups.

On April 30, 2010, youth leaders of FYI were joined by their partners from YCF, United Way,
City of Toronto, Mayor David Miller and donors Judith and Henrietta Kostman to celebrate
the launch of its new space. It is the first of 15 YCF-funded Legacy youth-designated spaces
to be completed by March 2013.

The space, which includes a computer lab, recording studio, dance space, community
kitchen and workspaces, was planned, designed and built by and for young people in the
community. In addition to leading the development phase with partners at the City and YCF,
FYI also ensured that 10 youth from Weston-Mt. Dennis secured employment as part of the
construction team.

As Mayor Miller helped cut the ribbon to officially open the space, he said the practice of
hiring local youth to build their future spaces will become standard policy, following the suc-
cessful model implemented by FYI. This important milestone demonstrates the ability of
the strong partnerships YCF has helped develop between youth, community and institutions
to create sustainable opportunities for Toronto’s young people. 

100 youth per week are now participating in 12 programs within the new space, and the
organizational mentorship program has officially begun. FYI staff are working with three
grassroots youth-led initiatives to build capacity and infrastructure. Two of them, Young
Diplomats and Oromo Coalition Against Youth Alienation (OCAYA), received YCF funding in
Rounds 1-4. This is another example of how YCF has bridged connections between organ-
izations and has encouraged young leaders from across the city to collaborate and share
what they’ve learned with each other. Most importantly, it’s how our impact will be sustained
for many years to come.  

YCF stakeholders at the new For Youth 
Initiative space at 1652 Keele Street, the first

of three capital projects supported by the 
Estate of George Kostman and YCF which will

provide important space for youth to gather
in a safe environment. Mayor David Miller

along with Executive Director of YCF, Pamela
Grant, Executive Director of FYI, Lekan 

Olawoye, and Judith and Henrietta Kostman,
representatives of the Estate of George 
Kostman, cut the ribbon at the official 

opening on April 30, 2010. 



It’s been four years since Young Diplomats (YD) was funded by YCF. In 2006, the initiative
received a small Building Great Ideas grant which enabled them to develop an after-school
tutoring program as well as host a summer leadership camp for Ethiopian youth.

Four years later, YD is a burgeoning youth-led organization with five part-time staff, a strong
Board of Directors and a small office at 358 Dufferin Street. They have developed a vibrant
online community though the use of social marketing tools and have received additional
funding from the Ontario Trillium Foundation – no small feat for a youth-led organization. 

When asked what has been essential to their continued success, founding member and
Managing Director, Helena Shimeles, answers: “Mentorship. It is the cornerstone of how
we work.”  YD is currently enrolled in an organizational mentorship program with For Youth
Initiative, another YCF-funded initiative, which will enable them to further develop their or-
ganizational capacity. As Helena notes, “We learn as much as we can and in turn, we share
as much as we can with our members.” It is this principle of reciprocity that allows YD to
both grow as an organization and support the growth of the young people they work with. 

The YD Summer Leadership Camp gives young leaders a safe space to discuss issues they
are facing as well as meet young professionals and leaders who, like themselves, have over-
come barriers to succeed in Canada.  Since its inception in 2006, the camp has steadily
expanded.  With an increasing demand and limited spaces, interested youth must apply to
attend. YD ensures the experience is accessible to new members by stipulating that 25 per
cent of attendees must not have previously attended. The resulting mix of experienced and
inexperienced campers allows for new relationships to form and old relationships to grow
stronger. It also ensures there is always a new group of young leaders being primed for their
roles as ‘Diplomats’.

It is with this continued focus on the next generation of leaders that will allow YD to remain
a relevant and welcoming space for Ethiopian youth. 

Young 
Diplomats
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Centennial College received funding from YCF in 2007 to run HYPE (Helping Youth Pursue
Education), an initiative that provides educational opportunities for disengaged youth to
build skills through a combination of classroom-based learning and hands-on training. Over
400 students have graduated from HYPE's six-week summer program since 2007, which
provides youth with an introduction to the post-secondary experience, with courses ranging
from mechanics to computer training to hair styling. Of those graduates, over 130 have 
enrolled in full-time studies at Centennial College. 

HYPE is customized and tailored to the needs of those youth who experience various barriers
to education. Youth have been involved in shaping the curriculum and many graduates 
remain involved with the program as mentors to current students. As a result of working
with YCF and implementing a youth-driven, collaborative, community-based approach, 
Centennial has implemented HYPE as a permanent part of the college through its new 
Community Outreach office – this is systemic change brought to life. 

Helping 
Youth 
Pursue
Education

Graduates of the 2009 
Centennial College HYPE program



S’Lam
Youth 

Hub

The priority neighbourhood of Steeles-L’Amoreaux is home to a diverse youth population.
However, they tend to live in isolation from one another, in smaller communities divided by
strict turf boundaries. 

Over the first four rounds of funding, YCF provided funding to several youth-led initiatives
within Steeles-L’Amoreaux, such as Gashanti Unity, Glendower Demanding Change and
Youth in Power. 

In Round 7, we funded the S’LAM youth hub which allows these groups to come together
under one roof and work collaboratively. With mentorship and support from YCF and insti-
tutional partners such as Toronto Community Housing (TCH), youth are renovating a 
formerly underused space into a safe place for young people to become involved and 
engaged in their community. 

Youth leaders have been leading the renovation and beautification of a 4,000 sq. ft. space
within a TCH building to be youth-designated and shared with the community. The space
is aptly named the S’LAM Youth Hub. 

Though S’LAM is still in its infancy, the collective has accomplished a great deal of the legwork
involved in starting an initiative from scratch. Three youth have been hired to coordinate
the space development process and engage young people from the community to actively
participate in decision-making. In collaboration with TCH, the collective is planning com-
munity consultations to give local residents an opportunity to inform the design of the space. 

S’LAM will be a place where emerging youth-led groups can not only run relevant programming
for their peers, but also access training and supports that will build their capacity as organi-
zations and ultimately develop a strong base of influential youth leaders in the community.

“In other programs, you follow rules already set out for you.

But with YCF initiatives, you’re supported to create the rules

as you go. It’s a longer process, but it’s also more meaningful

in the end when you look at how far you’ve come.” 

Huwaida Osman,

S’LAM Youth Hub Coordinator

Youth leaders of the S’LAM Youth Hub work with YCF staff to develop plans for their new space at 365 Bay Mills.
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Young 
Women’s 
Initiative

After two years of funding youth-led, collaborative initiatives in the priority neighbourhoods, YCF
identified a surprising trend – many were designed by, led by and meant for young women. 

Some were sports-focused, like Girls Addicted to Basketball. Others, such as HAIR (Helping
Adolescents Improve their Reflections), were about building self-esteem and positive rela-
tionships. A total of 14 YCF-funded initiatives are geared toward creating opportunities for
young women. 

Youth leaders, like Huwaida and Khadra of Gashanti UNITY and Maria of CanTYD’s Selvy’s
Circle, told us about the importance of creating a safe space for young women to come 
together in a positive environment, outside of school, where they could be themselves while
building skills to become strong female leaders in the community. 

It was out of these discussions that the idea for the YCF Legacy-funded Young Women’s
Initiative (YWI) was born. 

YCF is investing $800,000 in this initiative to bring together young racialized women, 
community-based organizations and public institutions to enhance and coordinate services
and address gaps in programming for young women.

YWI is currently in its infancy, steered by a handful of young women volunteering their time
to build the initiative from scratch. Before they can realize their vision of creating a holistic,
community-based framework for gender-specific programming, they must first build their
own capacity to lead a major community initiative. 

As is the case with many YCF-funded initiatives, these two things happen at the same time
– youth leaders have developed new skills and knowledge as they did the work, with support
from YCF staff. From writing funding proposals and developing $800,000 budgets to 
selecting a trustee and hiring and managing staff, these young women are learning as they
go – and building much-needed community infrastructure as a result. 

1.  Youth leaders from the S’LAM Youth Hub
legacy initiative facilitate a meeting with
Toronto Police Service’s 42 Division to discuss
their plans for a new youth-designated space
at the Toronto Community Housing residence
of 365 Bay Mills in Steeles-L’Amoreaux.

2.  YCF staff, Central Ontario Building Trades 
and recent gradutes of the YCF-funded 
Hammer Heads initiative.

3.  Filsan Fadal, staff of YCF-funded Social 
Enterprise Centre of Excellence, speaks at the
launch of the MicroLoan Program at Alterna
Savings Credit Union.

4.  Young person playing basketball in the 
sports pad at McGregor Park Recreation 
Centre, developed by the YCF-funded 
Dorset Park Youth Council.
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Jamestown 28 $ 3,337,953

Jane-Finch 45 $ 5,643,528

Weston-Mt. Dennis 29 $ 4,117,103

Westminster-Branson 12 $ 1,697,644

Lawrence Heights 26 $ 3,320,160

Flemingdon Park-Victoria Village 30 $ 2,773,357

Crescent Town 22 $ 1,797,359

Dorset Park 23 $ 2,565,339

Eglinton East-Kennedy Park 23 $ 1,724,951

Kingston-Galloway 31 $ 3,985,757

Scarborough Village 25 $ 2,333,100

Malvern 28 $ 4,427,984

Steeles-L’Amoreaux 31 $ 4,802,650
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YCF Allocations per 
Priority Neighbourhood

Percentage of Total Funding 
per Priority Neighbourhood

Priority Neighbourhood        # of Initiatives       Total Amount Allocated
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Since YCF’s inception in 2006, a commitment to collaboration has been at the core of our
work. Without our partners, we would not be where we are today. Whether it’s young people
from the 13 priority neighbourhoods, government, donors, the hundreds of community 
organizations we’ve worked with over the past four years, or our trustee, United Way Toronto
– every voice is essential.

YCF’s overarching role is to convene, mobilize and encourage youth, organizations and
entire sectors – most of whom have never worked together before – to form unique partner-
ships that can help them accomplish things they would never have thought possible.

All 111 YCF-funded initiatives are involved in multiple partnerships that support youth-led
community development. Many of the youth leading YCF-funded initiatives are now 
connecting with large institutions to create positive change in their communities. By opening
new doors, we are creating learning opportunities not only for the young people, but also
for the established organizations that have been serving the community for many years.
Both partners have to adapt to new ways of thinking and doing in order to effectively change
the systems that have created barriers for many youth across our city. 

YCF as 
a convenor

• 34 YCF-funded initiatives have 
developed partnerships with 
Toronto Community Housing

• 19 initiatives have developed partner-
ships with City’s Parks Forestry and
Recreation Division

• 18 initiatives have developed 
partnerships with the Toronto 
District School Board

• 7 initiatives have developed partnerships
with Toronto Public Library, including a
collaboration with The S.P.O.T Legacy
initiative in Malvern

• 6 initiatives have developed partnerships
with the City’s Facilities Division

• 6 initiatives have developed partnerships
with the City’s Social Development, 
Finance and Administration Division

• 4 initiatives have developed partnerships
with the Toronto Catholic District 
School Board

• 3 initiatives have developed partnerships
with Toronto Public Health

• A total of 34 community organizations
and institutions have acted as trustees
of YCF-funded initiatives

• 35 per cent of these organizations 
have served as trustees for two or 
more initiatives



“The�Youth�Challenge�Fund�was�not�just�about�challenging

youth�of�Toronto�to�demonstrate�their�leadership�and�ca-

pabilities�for�building�opportunities,�but�about�challenging

others�who�serve, support�and�advocate�for�youth.�Find

ways�to�create�the�space�for�active�youth involvement�and

it�will�collectively�strengthen�the�renewal�of�Toronto’s

agencies�and�institutions.”

Keiko�Nakamura,�CEO�

Toronto�Community�Housing,

Former�YCF�Board�Member
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Toronto
Community
Housing

It comes as no surprise that one of YCF’s key partnerships is with Toronto Community Housing
(TCH). After all, there are multiple TCH buildings in every priority neighbourhood, and many
of the youth that YCF serves reside within them.

Over the past few years, TCH has been repositioning its strategy to focus on tenant 
engagement. Through a number of partnerships between YCF-funded initiatives and TCH,
YCF has been able to support TCH in adopting an approach to youth engagement that 
emphasizes young residents’ unique perspectives and skills. This approach also enables
youth to work alongside adult allies to develop and implement relevant programs and spaces
within these communities. 

YCF has worked with TCH to embrace this approach at all levels within their organization –
from frontline staff working directly with YCF-funded initiatives, to CEO Keiko Nakamura
who served as a member of the YCF Board for three years. 

Another key role YCF staff have played is in supporting TCH to fully understand young TCH
residents’ realities. Many come from low-income, single-parent families. These youth often
face multiple challenges, from precarious employment to disengagement from school. 
It’s crucial for initiative partners to understand where the young people are coming from in
order to effectively support and relate to them. 

Thirty-four YCF-funded initiatives have directly collaborated with TCH in different ways.
Some initiatives access space to run programming, and in other cases, TCH frontline staff
play a mentorship role to youth leaders as they plan and implement their initiatives. TCH is
also a key partner with several YCF Legacy initiatives, working to turn existing spaces within
TCH-owned buildings into vibrant, youth-designated, youth-governed spaces. 

The S’LAM Youth Hub is a great example of this. A group of young leaders from several
grassroots initiatives in Steeles-L’Amoreaux came together to develop a youth-designated
space within a TCH residence at 365 Bay Mills. Today, youth tenants are engaged and 
working alongside initiative leaders to develop the space with supports from adult allies at
TCH. YCF staff have facilitated the partnership and are engaging TCH to provide mentorship
and capacity building for youth leaders while supporting space and program development.
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YCF Trustee &
Partnership

Learning 
Sessions

Since early 2009, YCF has been hosting ‘learning sessions’ for our stakeholders to support
collaborative approaches to youth-led community-based program and space development.

On May 5, 2010, YCF convened a meeting with close to 40 representatives from initiative
trustees and partner organizations. The meeting, held at Procter & Gamble, gave an 
opportunity for YCF initiative allies to come together to share experiences, highlight 
successes and navigate challenges of working in unique trusteeship and partnership roles. 

The day’s discussion built on the dialogue this group had at the first meeting of YCF initiative
trustee organizations at the Wellesley Community Centre in February 2009. There were
many new faces around the table this time, and they brought with them new experiences
as partners of YCF legacy initiatives. 

Together, in group activities, presentations and facilitated discussions, attendees identified
common themes and key learnings that have been vital to the development of effective 
partnerships with youth-led initiatives. 

This October, YCF staff look forward to continuing discussions with the collective and youth
leaders from YCF-funded initiatives. The event will enable participants to strengthen existing
relationships, identify common goals and appropriate strategies to meet them, and continue
to share learnings on the youth/community-led approach to community building. 

Management
Advisory 
Services

Management Advisory Services (MAS) provides quality no fee consulting services to 
non-profit entities. In June 2009, YCF staff saw firsthand the valuable work MAS does at a
strategic planning session organized by Frontier College for Educational Attainment West, a
YCF-funded Legacy initiative. YCF staff were impressed with MAS’s volunteer consultants,
who had a wide range of expertise in organizational development, in areas that were relevant
to the needs of funded initiatives. 

In December 2009, YCF hosted an information session, to give funded initiatives an 
opportunity to understand the services that MAS offers. Since that meeting, 18 initiatives
have used MAS’s services to support them in areas such as strategic planning, human 
resources and governance.  

MAS and YCF have the mutual goal of building community capacity; as a result we look
forward to working closely with MAS in the coming years.

“Using the YCF model, we will continue to make our

voices relevant and heard at the highest levels, challenge

the systems to adapt and push until under-served youth

receive equity.”

Arsema Berhane, 

Ontario Youth Matters Co-Chair
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YMCA 
& Young 
and Potential
Fathers

YCF-funded initiatives, like the Young and Potential Fathers (YPF) legacy initiative, are 
innovative, unique, meaningful and engaging. They are led by inspirational young people
with great ideas. But many require support to develop the systems, policies and procedures
to help them turn their ideas into established community initiatives. 

That’s where “trustee” organizations such as the YMCA of Greater Toronto come in. 

Selecting a trustee for a YCF-funded initiative can look similar to a match-making
process.YCF staff first ensure they are compatible and have the ability to support each other
before they enter into a partnership.

An organization that trustees a YCF-funded initiative plays a unique, evolving role. The job
is part administrator, part mentor, part risk-taker, and part collaborator. 

For the YMCA, this last role in particular has strongly resonated. When the organization
agreed to trustee the YPF initiative in fall 2008, it was entering new territory. With YCF’s 
support, they’ve taken a new approach to trusteeship that fits with the YMCA’s strategic
focus on youth engagement. 

In its 150 years of running community programs, the YMCA has evolved from an organiza-
tion focused on the needs of young men to one whose mandate is to serve everyone in the
community. Now, it has become involved with an initiative that meets the specific needs of
a targeted population: young African-Canadian men who are current or expectant fathers. 

YPF’s mandate is to provide access to culturally appropriate programs and resources for
this specific demographic, which has been largely underserved in the past. The initiative is
developing youth-designated spaces in the east and west end priority neighbourhoods to
house these supports for young men in their transition to fatherhood.

As trustee, the YMCA supports the young leaders of YPF to understand and navigate the
administrative aspects of running a community-based program, while actively participating
in the development of the initiative’s new youth-designated space at 1901 Weston Road.
Together, they have designed and outfitted the space to ensure it is both a child and young
parent-friendly environment. 

The leaders of YPF have supported the YMCA in a number of ways as well. According to
Angela Bell, Manager of Ontario Early Years Centres for the YMCA, she has learned a lot
about perseverance and what it means to work in partnership with others. “At the YMCA,
we tend to take a leadership role when working in partnerships; to be blunt, we tend to ‘take
charge.’ Working with YPF has helped us understand the value of stepping back to let the
owners take the lead.” 

Initiative leader with YMCA, YCF and 
space design partners at the new YPF 
space at 1901 Weston Road in 
Weston-Mt. Dennis.
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The mark YCF has made in the community thus far would not be as significant without 
hundreds of people working together in a common purpose to make life better with and for
the city’s youth. 

First and foremost, we must recognize the critical role of Premier Dalton McGuinty and the
Government of Ontario in identifying the need for our city to try something new and providing
the time and resources required to do so. Thanks to that leadership and foresight, YCF has
established a more flexible, hands-on approach to supporting youth development.

The remarkable generosity of our donors has enabled YCF to provide the resources that
help turn young leaders’ visions for their communities into realities. The leadership demon-
strated by our donors is a milestone for our city and we have only begun to see the impact
of that commitment. 

At United Way Toronto, YCF’s trustee organization, staff from every department have taken
on additional responsibilities to ensure our work was a success. As partners, we’ve learned
together as we navigated challenges and celebrated achievements. As colleagues, we’ve
built strong relationships and feel a part of the United Way community. 

As a result of the dedication and oversight of the former YCF Board and the current YCF
Partnership Steering Committee, all YCF funding has been responsibly allocated and will
be disbursed into the neighbourhoods that need it most by 2013.

Because of each of our partners in the public, private and non-profit sectors, YCF is provid-
ing young people with meaningful opportunities and experiences that help them to take
their place as leaders today and to pave the way for future leaders of our city.

YCF staff fill many important roles through their work with funded initiatives and partners.
They are mentors, teachers, relationship builders, negotiators, communicators, peers and
leaders. They are the faces of the Youth Challenge Fund. 

And last but absolutely not least, we would be nowhere without the youth leaders who inspire
us on a daily basis with their perseverance, integrity, dedication and insight. They embody
the YCF approach, and the difference they are making for our city’s future will be the true
YCF legacy.

Thank you 
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Celebrating

YCF donors

“Three years ago, we stood together in a community 

centre and committed to address the unique challenges

facing youth in our city. Now, we recognize the incredible

people who have helped turn our dreams into reality. 

Because of them, YCF has helped foster powerful young

leaders who are working to balance the scales of equality,

access and opportunity for youth growing up in communities

where resources are most needed.”

Michael ‘Pinball’ Clemons, Co-Chair, 

YCF Partnership Steering Committee

On Wednesday, September 16, 2009, Premier Dalton McGuinty and Frances Lankin
joined Michael ‘Pinball’ Clemons at an event at the Ontario Legislature to honour and
recognize the leadership and generosity of donors who have supported the Youth Chal-
lenge Fund. It was a diverse room with over 75 guests in attendance, including staff
and board members from YCF and UWT, major individual donors and their families,
and representatives from corporations and foundations who have made gifts to YCF.
Special guest speaker was Lekan Olawoye, Executive Director of FYI (For Youth Initia-
tive) and a young person from the Jamestown community.

YCF stakeholders celebrate the generosity and leadership of donors at the Ontario Legislature on September 16, 2009
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Rounds 1-4
YCF Funded 
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To the Board Members of Youth Challenge Fund

We have audited the statement of financial position of Youth Challenge
Fund as at March 31, 2010 and the statements of operations, changes in
net assets and cash flows for the year then ended. These financial state-
ments are the responsibility of Youth Challenge Fund's management. Our
responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with Canadian generally accepted
auditing standards. Those standards require that we plan and perform an
audit to obtain reasonable assurance whether the financial statements are
free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating
the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material 
respects, the financial position of the Youth Challenge Fund as at March
31, 2010 and the results of its operations and its cash flows for the year
then ended in accordance with Canadian generally accepted accounting
principles.

Chartered Accountants, Licensed Public Accountants

Toronto, Canada
May 13, 2010

Auditors’ 
Report



March 31, 2010, with comparative figures for 2009
       
(In thousands of dollars)                                                              2010                       2009

Assets
Current assets:
  Cash and marketable securities (note 3)                      $         23,028,789        $      22,064,312
  Donations receivable                                                                4,791,674                   6,228,338
  Government grant receivable                                                                  –                   7,819,100
  Other receivables                                                                          51,987                          1,155
  Prepaid expenses                                                                            8,379                          8,227

                                                                                               27,880,829                 36,121,132

Capital assets (note 4)                                                                              –                        11,245

                                                                                     $      27,880,829       $    36,132,377

Liabilities and Net Assets

Current liabilities:
  Accounts payable and accrued liabilities (note 5)         $              257,132        $           370,608
  Grants payable                                                                            308,375                   1,243,219

                                                                             $           565,507       $      1,613,827

Net assets:
  Invested in capital assets                                                                        –                        11,245
  Restricted (note 8)                                                                 27,315,322                 34,507,305

                                                                                               27,315,322                 34,518,550

Commitments (note 7)

                                                                                     $      27,880,829       $    36,132,377

See accompanying notes to financial statements.

On behalf of the Board:                                           

Director                                                                         Director
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2010 2009

Revenue:
Government grant $ – $ 7,819,100
Donations – 7,464,779
Investment income 126,835 536,445

126,835 15,820,324

Distributions and expenses:
Community grants (note 6) 6,368,370 6,045,560
Operating expenses (Schedule) 961,693 1,084,531

7,330,063 7,130,091

Excess (deficiency) of revenue over 
distributions and expenses $ (7,203,228) $ 8,690,233

Year ended March 31, 2010, with comparative figures for 2009

2010 2009

Invested
in capital

assets Restricted Total Total

Net assets, 
beginning of year $ 11,245 $ 34,507,305 $ 34,518,550 $ 25,828,317

Excess (deficiency) 
of revenue over 

distributions 
and expenses (11,245) (7,191,983) (7,203,228) 8,690,233

Net assets, 
end of year $ – $ 27,315,322 $ 27,315,322 $ 34,518,550

See accompanying notes to financial statements.

Statement of Operations
Year ended March 31, 2010, with comparative figures for 2009

Statement of Cash Flows

Statement of Changes in Net Assets

Year ended March 31, 2010, with comparative figures for 2009
                                                                                                                                        
                                                                                                   2010                     2009

Cash provided by (used in):

Operating activities:
  Excess (deficiency) of revenue 
   over distributions and expenses                                         $    (7,203,228)        $      8,690,233
  Item not involving cash:
      Amortization of capital assets                                                         11,245                     22,532
  Change in non-cash operating working capital                              8,156,460              (2,356,754)

Increase in cash and marketable securities                                        964,477                6,356,011

Cash and marketable securities, beginning of year                        22,064,312              15,708,301

Cash and marketable securities, end of year                           $  23,028,789       $  22,064,312

See accompanying notes to financial statements.
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The mission of Youth Challenge Fund ("YCF") is to achieve a lasting

improvement in the lives of youth by mobilizing the community's

resources in support of youth, investing in effective programs and

promoting a sustained and co-ordinated response to youth development

and violence prevention in Toronto.

The vision of YCF is "one Toronto mobilized to create neighbourhoods

with capacity to inspire and support youth to succeed, and where all

youth feel respected, valued and supported to define and achieve a positive

future free of violence and discrimination."

The Province of Ontario (the "Province") established YCF in 2006 and

appointed United Way of Greater Toronto ("UWGT") as trustee.  The Province

advanced UWGT the sum of $15,000,000 and set up an independent

board to oversee the operation of YCF over the following three years.  The

Board's responsibilities include granting/distributing policies best suited

to the purposes and objectives of YCF.  It is expected that the adminis-

trative agreement will be renewed until March 31, 2013, with additional

funding being committed by the Province.  Granting for the current year

is detailed in note 6 and Board-approved grants to be distributed in

future years are disclosed in note 7. Funds are held in cash and

marketable securities until distributed.

Subject to the terms and conditions of the administration agreement,

dated May 1, 2006, between the Minister of Children and Youth Services

and UWGT and members of the Board, and an amendment to the original

terms and conditions, the Province provided matching grants to YCF for

private and public donations of $15,819,000.

As the trustee, UWGT is responsible for the operation of the program 

and financial stewardship of the funds on behalf of the Province.  UWGT 

shall administer YCF in accordance with its financial operating 

management systems.  

1.   Significant accounting policies:

The financial statements have been prepared in accordance with

Canadian generally accepted accounting principles applied within the

framework of the significant accounting policies summarized below:

(a)  Revenue recognition:
YCF is primarily funded by the Province in accordance with an

agreement between the Province, members of the Board and

UWGT.  Government grants and donations are recorded as revenue

when received or receivable if the amount to be received can be

reasonably estimated and collection is reasonably assured.

      Investment income is recognized when earned.

(b)  Contributed services:
A number of volunteers, including volunteers from the staff of

UWGT, contribute a significant amount of their time and services.

Since these contributed services are not purchased nor charged by

UWGT, they are not recognized in the financial statements.

(c)  Financial instruments: 
Cash and marketable securities are classified as held-for-trading

and stated at fair value.  Donations receivable are classified as

loans and receivables, which are measured at amortized cost.

Accounts payable and accrued liabilities and grants payable are

classified as other financial liabilities, which are measured at amor-

tized cost.

      In determining fair values, adjustments have not been made for

transaction costs as they are not considered significant.

      The fair value of marketable securities is equal to the quoted

market value.  The fair values of other financial assets and liabili-

ties, being cash, donations receivable, other receivables, accounts

payable and accrued liabilities and grants payable, approximate

their carrying values due to the relatively short-term nature of these

financial instruments.

      YCF has adopted The Canadian Institute of Chartered Accountants'

("CICA") Handbook Section 3861, Financial Instruments -

Disclosure and Presentation.  In accordance with the Accounting

Standards Board's decision to exempt not-for-profit organizations

from the disclosure requirements with respect to financial instru-

ments contained within Section 3862, Financial Instruments -

Disclosures, and Section 3863, Financial Instruments -

Presentation, YCF has elected not to adopt these standards in its

financial statements.

(d)  Capital assets:
Purchased capital assets are stated at acquisition cost.  

Amortization is provided on a straight-line basis over the following

estimated useful lives:

Computer hardware and software 3 years

Furniture and fixtures 3 years

(e)  Calculation of administrative expense-revenue ratio:
Under the terms of YCF administration agreement between the

Province and UWGT, "the trustee shall be entitled to compensation

for its reasonable professional, technical and administrative services

and expenses in supporting the work of YCF, but the aggregate

amount thereof over the first three financial years of YCF shall not

exceed 10% of YCF".

      The administrative expense-revenue ratio, on a cumulative basis

amounts to 6.6% (2009 - 5.5%).

      The cost of fundraising for YCF is not allocated to the YCF program

by UWGT.

(f)  Use of estimates:
The preparation of financial statements requires management to

make estimates and assumptions that affect the reported amounts

of assets and liabilities and disclosure of contingent assets and

liabilities at the date of the financial statements and the reported

amounts of revenue and expenses during the year.  Actual results

could differ from those estimates.

Notes to Financial Statements Year ended March 31, 2010
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2.   Changes in accounting policies:

      (a)  Amendments to Section 4400, Accounting Standards That
Apply to Not-For-Profit Organizations ("Section 4400"):

      Effective April 1, 2009, YCF adopted the CICA amendments to

Section 4400.  These amendments eliminate the requirement

to show net assets invested in capital assets as a separate

component of net assets, clarify the requirement for revenue

and expenses to be presented on a gross basis when the not-

for-profit organization is acting as principal and require a

statement of cash flows.  Adoption of these recommendations

had no impact on the financial statements for the year ended

March 31, 2010.

      (b)  Amendments to Section 1000, Financial Statement
Concepts ("Section 1000"):

      Effective April 1, 2009, YCF adopted the CICA amendments to

Section 1000.  These amendments clarified the criteria for

recognition of an asset or liability, removing the ability to recog-

nize assets or liabilities solely on the basis of matching of

revenue and expense items.  Adoption of these recommenda-

tions had no impact on the financial statements for the year

ended March 31, 2010.

     (c)  Amendments to Section 4470, Disclosure of Allocation 
     Expenses by Not-for-Profit Organizations ("Section 4470"):

      Effective April 1, 2009, YCF adopted the amendments to

Section 4470, which establish disclosure standards for organi-

zations that choose to classify their expenses by function and

allocate expenses from one function to another.  Adoption of

these recommendations had no impact on the financial state-

ments for the year ended March 31, 2010.

3.   Cash and marketable securities:

Included in cash and marketable securities are fixed income securities

which bear a yield to maturity of 0.75% to 2.00% with maturity dates

ranging from May 2011 to June 2014.  These fixed income securities

have a fair value of $10,924,429 and a book value of $10,900,000.

4.   Capital assets:

5.   Amounts due to United Way of Greater Toronto:

Included in accounts payable and accrued liabilities is $224,861 (2009

- $318,636) due to UWGT.  This balance relates to YCF's portion of

salary and premises rental costs from UWGT.

6.   Community grant distribution: 

Community grants and donations in the amount of $6,368,370 as at

March 31, 2010 are detailed below:

     

Organization:
Afri-can Food Basket $ 147,928
B Current Performing Arts Group 67,327
Black Action Defence Committee 75,000
Black Youth Coalition for AIDS Prevention 31,192
Bondee Youth House League 7,050
Braeburn Neighbourhood Place 136,500
Canadian Tamil Youth 15,000
Centennial College 112,500
Central Ontario Building Trades 35,000
Centre for Spanish Speaking Peoples 115,188
Community Microskills 31,002
Creating Leaders in Chester Le 25,000
East Metro Youth Services 150,000
Education Attainment West 116,756
Elements 86,067
Elevated Grounds 112,500
First United Pentecostal Church 57,002
Flemo City Media 347,450
For Youth Initiative 553,464
Friends In Trouble 112,500
Frontlines 55,270
Girls Addicted to Basketball 5,234
Greater Toronto Area Netball League 33,500
Helping Adolescents Improve their Reflections ("HAIR") 12,500
Hispanic Development Council 96,952
HOODLINC - Rose Program 96,750
Jane-Finch's Caring Village 129,000
Jane/Finch Community & Family Centre 22,606
Literature For Life 25,000
JVS Toronto 63,062
Mujer 86,480
Native Child and Family Services 56,250
New Heights Community Centre 150,000
NIA African Canadian Arts & Culture Centre 310,863
NIA Upgrade Program Planning Group 111,280
North Scarborough Soccer Club 25,216
O'Connor and Flemingdon Youth Media 51,750
Oromo Coalition Against Youth Alienation 27,321

Carried forward $ 3,693,460

Notes to Financial Statements Year ended March 31, 2010

   2010 2009

    Accumulated Net book Net book
    Cost amortization value value

Computer hardware 

  and software $ 33,034 $ 33,034 $ – $ 6,380

Furniture and fixtures 31,284 31,284 – 4,865

    $ 64,318 $ 64,318 $ – $ 11,245
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Brought forward $ 3,693,460

Organization (continued):
PEACH: Promoting Economic Action $ 187,500
Power in Numbers 45,441
Project C.A.N.O.E. 51,072
Regent Park Focus Youth Media Arts Centre 8,000
Rexdale Community Health Centre 200,000
Royal Conservatory of Music 112,500
Schools without Borders 150,450
Sisters with Integrity 8,000
Social Enterprise Centre of Excellence 125,000
Steeles L'Amoureaux Youth Hub 300,575
Tamil Youth Development Centre 15,000
The Learning Disabilities Association of Toronto 126,371
The S.P.O.T. 263,128
United Way Toronto - City Leaders Program 167,643
Urbanarts Community 87,999
West Hill Community Services 16,250
West Scarborough Community Services 75,000
Young and Potential Fathers 218,920
Young Women's Initiative 75,758
Youth Justice Education Program 200,855
Youth LEAPS 258,166

Total 6,387,088

Cancelled grants:
YAACE $ (6,137)
Freelance Rhythm (12,581)

$ (18,718)

Total distribution $ 6,368,370

40

9.   Financial instruments:

(a)  Investment risk management:

      Risk management relates to the understanding and active manage-

ment of risks associated with all areas of the business and the

associated operating environment.  Marketable securities are

primarily exposed to interest rate and market risks.

      YCF mitigates these risks with an investment policy designed to

limit exposure and concentration while achieving optimal return

within reasonable risk tolerances.

(b)  Credit risk:

      Donations receivable are subject to credit risk. Cash and marketable 

securities are held in creditworthy financial institutions.

Notes to Financial Statements Year ended March 31, 2010

Schedule of 
Operating Expenses
Year ended March 31, 2010, with comparative figures for 2009

7.   Commitments:

Multi-year funding agreements:

The YCF Board approved grants in the amount of $44,410,677 as at

March 31, 2010 to be distributed to organizations within 13 priority

neighbourhoods.  The balance of the approved funding, which was not

distributed as at March 31, 2010, will be distributed as follows:

2011 $ 15,649,658

2012 4,562,349

2013 6,605,971

      $ 26,817,978

8.   Restricted net assets:

Restricted net assets represent unspent amounts received from the

Province, together with public and private donations and interest.

These funds will be granted in accordance with the YCF administrative

agreement that is expected to be extended until March 31, 2013, with

the option of annual renewal upon mutual agreement of the parties.

2010 2009

Personnel costs $ 742,563 $ 761,310
Rent and operating costs 99,082 96,313
General and office and administration 57,471 97,567
Equipment rental 22,408 21,355
Professional services 21,313 69,719
Amortization of capital assets 11,245 22,532
Marketing and communication 7,611 15,735

$ 961,693 $1,084,531



26 Wellington St E 8th Floor
Toronto ON  M5E 1S2

Tel  416 507 3290 
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