


Leadership with deep roots
in the community it serves

Management Discussion and Analysis

United Way’s mission is enabled by the strength
and dependability of our internal operations. In
addition to our work in the community, we made
progress on several important internal projects
in 2010. The first was the successful negotiation
of a new contract between United Way Toronto
and the Canadian Office and Professional Em-
ployees Union Local 343, representing United
Way’s unionized employees. Our new agreement
will extend from June 2010 to May 2012.

Another major internal project was the devel-
opment of a national brand framework under
the leadership of United Way Canada. This new
framework will provide Canadians with a clear
and consistent experience of what United Way is
and what we do across the country.

United Way’s most significant internal initiative
last year was connected to a key operating chal-
lenge we faced when the provider of our constit-
uent relationship management (CRM) system an-
nounced they planned to discontinue support for
their software. This led to a process to select and
begin implementation of a new CRM system.
Perhaps most importantly, it sparked a growing
commitment to develop systems and procedures
that will support United Way in engaging with
donors, agencies, volunteers and other stake-

holders at a deeper level. At the conclusion of
the selection process, the successful proposal
came from Blackbaud. Staff teams have started
work on adapting the software for United Way
Toronto and the project is scheduled to launch
in 2013.

In September, United Way’s Board of Trustees
appointed a new President and CEO. Though
our incoming CEO, Susan Mclsaac, has a long
history with our organization, the leadership
transition provided United Way with new oppot-
tunities for developing relationships with donors,
the community and other stakeholders.

An ongoing challenge facing United Way, and
most charitable organizations, is the question of
how to ensure we are there to meet the needs
of the individuals and communities we serve. On
that front, United Way has developed a campaign
growth strategy aimed at deepening our relation-
ship with donors, expanding our fundraising ef-
forts and working to maximize the dollars we
invest in the community.

Frances Lankin (left), CEO of United Way from 2001 to 2010, and Susan Mclsaac — United Way's new

President and CEO.
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2010 OFFICERS

Chair, Board of Trustees
Alnasir Samji
Alderidge Consulting Inc.

Vice Chair, Community Impact
Jack Lee

Vice Chair, Finance & Treasurer
Yezdi Pavri
Deloitte & Touche LLP

Vice Chair, Labour
John Cartwright
Toronto and York Region Labour Council

Immediate Past Chair of the Board
Robert Harding
Brookfield Asset Management Inc.

Member at Large
John Honderich
Torstar Corporation

Member at Large
Kamala-Jean Gopie

2010 BOARD OF TRUSTEES

Chair
Alnasir Samji
Alderidge Consulting Inc.

Pedro Barata
The Atkinson Charitable Foundation

Paul Barnett
Paul A. Barnett & Associates

Raksha Bhayana
Bhayana Management

John Cartwright
Toronto and York Region Labour Council

Antonella Ceddia
City of Toronto

David Denison
Canadian Pension Plan Investment
Board

Grace-Edward Galabuzi
Ryerson University

Leslie Gales
Midland Group of Companies

Lew Golding
Centre for Addiction and Mental Health

Kamala-Jean Gopie

Robert Harding
Brookfield Asset Management Inc.

John Honderich
Torstar Corporation

Jack Lee

Robert MacLellan
Northleaf Capital Partners

Agatha McPhee
OPSEU

Keiko Nakamura
Toronto Community Housing
Corporation

June Ntazinda
I, Advisors Inc.

Anil Patel
Framework Foundation

Yezdi Pavri
Deloitte & Touche LLP

Vince Timpano
Aeroplan Canada

2010 SENIOR EXECUTIVE TEAM

Frances Lankin
President and Chief Executive Officer
(until September 2010)

Susan Mclsaac

Chief Development Officer
(until August 2010)

President and Chief Executive Officer
(since September 2010)

Amy Tong
Chief Operating Officer

Gillian Mason

Senior Vice President, Strategic
Initiatives and Community
Partnerships

Louise Bellingham
Vice President, Marketing

Julia Gorman
Vice President, Resource Development

Michael Herrera
Vice President, Finance

Keyth James
Vice President, Information Systems

Scott Perchall
Vice President, Communications and
Public Affairs

Waseem Syed
Vice President, Community Investment

Rahima Mamdani

Director, Human Resources and
Organizational Development

2010 HONORARY CHAIRS COUNCIL

Aubrey Baillie
Board Chair 1999-2001

A. Charles Baillie
Campaign Chair 2000

Randy C. Billing
Board Chair 1988-1990

John M. Cassaday
Campaign Chair 1995

W. Edmund Clark
Campaign Chair 2010

Dominic D'Alessandro
Campaign Chair 1998

Bill Downe
Campaign Chair 2009

William A. Etherington
Campaign Chair 1993

Anne M. Fawcett
Campaign Chair 1997

Anthony S. Fell
Campaign Chair 1989

George A. Fierheller
Campaign Chair 1991
Board Chair 1994-1996

Al Flood
Campaign Chair 1994

Ruth Grant
Board Chair 1992-1994

Robert Harding
Board Chair 2007-2009

John S. Hunkin
Campaign Chair 2004

David W. Kerr
Campaign Chair 1999

Neville W. Kirchmann
Campaign Chair 1987

David A. Lewis
Board Chair 1980-1982

Jennifer Lynn
Board Chair 2001-2003

Janet G. Maclnnis
Campaign Chair 1982
Board Chair 1984-1986

W. Reay MacKay
Campaign Chair 1996

Bill MacKinnon
Campaign Chair 2008

Bahadur Madhani
Board Chair 1996-1999

Robert W. Martin
Campaign Chair 1988



Gordon M. Nixon
Campaign Chair 2002

Tim Penner
Campaign Chair 2007

E. Courtney Pratt
Board Chair 1986-1988
Campaign Chair 1992

John E. Richardson
Board Chair 1983

Alnasir Samji
Board Chair 2009-2011

John W. Sheridan
Campaign Chair 2003

J. Allan Slaight
Campaign Chair 1985

Barbara Stymiest
Campaign Chair 2005

John H. Tory
Campaign Chair 2001

Martha J. Tory
Board Chair 2003-2005

Richard Venn
Board Chair 2005-2007

Richard E. Waugh
Campaign Chair 2006

Joseph Y.K. Wong
Board Chair 1990-1992

2010 COMMITTEES

Administration and Audit Committee

Yezdi Pavri, Deloitte & Touche LLP
(Chain)*

Lynda Bowles, Deloitte & Touche LLP
Astley L. Dennis, Chartered Accountant
John Honderich, Torstar Corporation *

Sara Oates, PriceWaterhouseCoopers
Canada

Richard Venn, CIBC

Vince Timpano, Aeroplan Canada*

Allocations and Agency Services
Committee

Antonella Ceddia, City of Toronto
(Chain*

Sandeep Kumar Agrawal, Ryerson
University

Raksha Bhayana, Bhayana Management *

André Chamberlain, Department of
Justice Canada

Catherine Fennell, SWING Think Inc.
Sally Han, City of Toronto

Paul Koreen, Ketchum Canada

Mary Ann Kuntz, OPSEU

Agatha McPhee, OPSEU*
Perry Orestes, Scotiabank
Cathy Winter, Maytree Foundation

Appeals Committee

Anil Patel, Framework Foundation
(Chair)*

Grace-Edward Galabuzi, Ryerson
University*

Patrick Johnston, Walter & Duncan
Gordon Charitable Foundation

Nicole Jolly, FLOW 93.5

Board Development Committee

Robert Harding, Brookfield Asset
Management Inc. (Chair)*

Aubrey Baillie, Newport Partners Inc.
Raksha Bhayana, Bhayana Management*
John Campey, Social Planning Toronto
Yezdi Pavri, Deloitte & Touche LLP*
Alnasir Samiji, Alderidge Consulting Inc.*

Community Impact Committee

Jack Lee (Chain)*

Pedro Barata, The Atkinson Charitable
Foundation*

Victoria Bowman, WoodGreen
Community Services

Antonella Ceddia, City of Toronto*

Lew Golding, Centre for Addiction and
Mental Health*

Kamala-Jean Gopie*
Debra Grobstein Campbell
Liz Janzen, City of Toronto

Jean Lam, Ministry of Health Promotion
and Sport

Tonika Morgan, Toronto Community
Housing Corp.

Keiko Nakamura, Toronto Community
Housing Corp.*

Patricia Ocampo, St. Mike's Centre for
Inner City Health

Executive Compensation Committee

Alnasir Samiji, Alderidge Consulting Inc.*
(Chair)

Robert Harding, Brookfield Asset
Management Inc.*

Anne Fawcett, Caldwell Partners
Yezdi Pavri, Deloitte & Touche LLP*

Investment Committee
David F. Denison, Canada Pension Plan

Investment Board (Chair)*

Leslie Gales, Midland Group of
Companies*

Robert MacLellan, Northleaf Capital
Partners*

John Pepperell

Ray Williams, National Bank Financial

Operations and Technology Committee

Vince Timpano, Aeroplan Canada
(Chain*

Michael J. Bradley, Visa Canada
Association

John Corley, Xerox Canada

Kathy Dumanski, Ontario Lottery and
Gaming Corp.

Anil Patel, Framework Foundation*
Yezdi Pavri, Deloitte & Touche LLP*

Pension and Benefits Committee
Linda Byron, Hewitt Associates (Chair)
Celine Chovitti, City of Toronto

John Crocker, Hospitals of Ontario
Pension Plan

Caroline Helbronner, Blake, Cassels &
Graydon LLP

June Ntazinda, |, Advisors Inc.*

Research, Policy and Priorities
Committee

Pedro Barata, The Atkinson Charitable
Foundation (Chair)*
John Honderich, Torstar Corporation*®

Joan Andrew, Ontario Ministry of
Citizenship and Immigration

Casey Antolak, Scotiabank

Thomas Custers, Ministry of Health
Promotion and Sport

Ashton D'Silva, Project CANOE

Grace-Edward Galabuzi, Ryerson
University*

Beth Wilson, Social Planning Toronto

*Members, Board of Trustees
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Responsible stewardship of
our community’s resources

Our commitment to you

At United Way, we take very seriously our commitment to the many donors who support our work.
Maintaining the trust and confidence of our community through transparent accounting and fundrais-
ing best practices is one of our top priorities.

United Way is a flagship member of Imagine Canada’s Ethical Fundraising and Financial Account-
ability Code. The Code provides donors and the public with criteria to evaluate a charity’s financial
and fundraising practices. Not only do we align our practices to the Code, but in some cases exceed
sector standards. Our early adoption of the Code complements our history of sector leadership on
good governance and will help us to continue to provide the highest possible degree of accountability
and transparency to our donors.

In 2010 — for the third year in a row — United Way was recognized by the Voluntary Sector Report-
ing Awards (VSRA) for the transparency of our annual Report to the Community. In recognition of
this achievement, United Way was awarded the first-ever Exemplar recognition from the VSRAs. The
VSRAs were launched in 2008 by the Queen’s University School of Business, PricewaterhouseCoo-
pers Canada and the Institute of Chartered Accountants of Ontario to promote timely and accurate
reporting of financial statements. United Way is honoured to have once again been acknowledged for
best practices promoting openness and accountability.

At United Way, we strive always to go one step further in ensuring that of every dollar we raise, as
much as possible goes to the community. We foster a spirit of stewardship that extends to every part
of our organization. Our fundraising costs are among the lowest in the sector. And running a lean
and efficient organization is a part of our internal mission. We solicit pro bono services and in-kind
donations and engage over 22,000 volunteers each year in an effort to keep costs as low as possible.
Everything down to our office furniture is donated by generous supporters.

In 2010, 14.7 percent of our revenue was spent on operating expenses — 11.4 percent on fundrais-
ing and 3.3 percent on general and administration. An Imagine Canada survey reports the average
fundraising cost ratio of charities in Canada is 21.8-percent, making United Way a leader in the sector.

Our donors are the foundation of United Way. Your generosity supports a vital network of health and
social service agencies, helping hundreds of thousands of people every year and enabling our work to
address the root causes of social problems. Our commitment to you is that we will continue to make
every effort to ensure that your donation goes to those who need it most.



Administration & Audit Committee

Governance and Financial Transparency

United Way Toronto has a strong, independent
Administration and Audit Committee compris-
ing eight members. The committee meets annu-
ally, independent of management, with KPMG,
United Way’s auditors.

The financial statements are consistent with Ca-
nadian GAAP (Generally Accepted Accounting
Principles) and United Way Canada — Centraide
Canada Transparency and Accountability Finan-
cial Standards, which were designed to ensure a
consistent and high standard of financial report-
ing by all United Ways. They also meet the re-
quirements of Imagine Canada’s Ethical Fund-
raising and Financial Accountability Code.

The Administration and Audit Committee over-
sees the Investment Committee, which is respon-
sible for investing The Tomorrow Fund™ (our
endowment fund), unrestricted net assets and the
assets for our employee pension plan. The Pen-

Financial Highlights

United Way’s ability to invest in our community is
strengthened by diversifying the source of funds.
Individual, workplace, and corporate donors con-
tribute to this financial health, as well as special
events, grants, pro-bono support — from legal ser-
vices to donated media advertising space. United
Way’s financial strength and efficiency are due also
to extraordinary support from our donors and
supporters. Some highlights from the past year:

sion and Benefits Committee provides advice to
management on employee pension and benefit
matters, and oversees regulatory and compliance
reporting. The Investment Committee and the
Pension and Benefits Committee meet jointly,
once a year, to ensure pension assets and liabili-
ties are appropriately managed.

In February 2006, United Way Toronto was
named Trustee for the Province of Ontario’s
Youth Challenge Fund (YCF). The YCF financial
reports and activities are excluded from this re-
port. A separate annual report and set of audited
financial statements are produced for YCF for
the March 31st year end. These statements are
reviewed by the Administration and Audit Com-
mittee for the United Way Toronto Board of
Trustees, who oversees the terms and conditions
of that Trustee responsibility. The statements are
provided to the Board of the Youth Challenge
Fund and to the Province of Ontario.

United Way’s Community Fund continues to be
strong through generous donations and the recog-
nition of United Way as the best place to invest in
our communities. We raised a total of $113.2 mil-
lion in our 2010 campaign, setting a new record
for funds raised.

X
[
(%2}
o
O
>
&,
o
(0]
0
—
@
2
1)
=
(oL,
(2]
=
©
o
=
o
c
=
O
o
3
3
=
3
=
=<
(%)
=
(9]
(%]
O
=
=
(0]
[
(%]




[
(0]
O
—
>
o
@
[}
—

%)
>

=
c
=}
IS
IS
o
O
—
>
(¢]

W
(¢]

o

c
%)

©
—
©
2
[0]

-
7]

Q@

2
)
=
o
o
0
(0]

[a' s

Thanks to the success of the 2010 campaign, the
strengthening of the investment markets last year
and prudent fiscal management, we were able
to maintain our commitment to our community
partners while keeping our operating spending to
a minimum.

Our Cost Revenue Ratio continues to be low at
14.7%. We maintain a strong focus on operation-
al efficiency and our diligence is reflected in the
cost ratio.

We continue to manage pledge losses to ensure
more dollars flow to the community. Pledge loss
was contained at 1.55% of total campaign revenue.
This figure is lower than the rate in 2009-2010.

2010-2011 results and recent trends:
A

Due to the success of our 2010 Campaign, our
Unrestricted Net Assets increased to $48.6 mil-
lion. Of this amount, we have commitments to
invest $40 million back into the community in the
next year.

Our endowment fund, The Tomorrow Fund™,
has a net balance of $53,206,000 — thanks to the
generosity and vision of donors who are invest-
ing in our city. The monies in The Tomorrow
Fund™ are either externally or internally restrict-
ed for investment in the community. United Way
Toronto continues to meet and exceed its CRA
distribution quota.

B C
Fiscal Year 2010-2011 2009-2010 2008
Total gifts $115,681,000 $140,829,000 $112,404,000
Total distributions and community programs $99,817,000 $128,038,000 $101,386,000
Cost revenue ratio 14.7% 14.0% 14.7%
Pledge loss ratio 1.55% 1.62% 1.27%
Investment income/ (losses) $6,336,000 $7,223,000 $(8,376,000)

A. April 1, 2010 to March 31, 2011
B. January 1, 2009 to March 31, 2010
C. January 1, 2008 to December 31, 2008

* All figures for 20092010 represent a 15-month fiscal period. Total distributions and community programs

decreased slightly in 2010-2011 due the end of key projects funded by one-time donor specified donations

to United Way programs, agency projects and grant programs.
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